PROPOSAL FOR CYCLE PROMOTION IN LANCASTER AND DISTRICT FROM 2006 ONWARDS

This proposal presents an organised structure for cycle promotion for 2006 and beyond. It does not cover prioritisation of activities, nor does it
identify stakeholders. It is envisaged that activities would start in January 2006 and include the launch in March/April 2006 of "Summer of Cycling
2006". The essential principle is co-ordination: every event/activity should reinforce others. Further explanation of specific suggestions can be
found in “"Notes of 23 November meeting and ideas arising from it” on Dynamo website (http://uk.geocities.com/dynamocyclecampaign/pageill).

January 2006 February March April May June July August September . . .

INFRASTRUCTURE: @join up the cycle network; @new circular leisure routes; @improvements to existing routes; @introduction of contra-flow cycle lanes on existing roads;
@®20mph zones and traffic-calming on key cycle routes; @permit cycling on Morecambe prom and Lancaster city centre; ®@improved signage; @skate/BMX parks; @central bike
station; @”cycle zones” around schools; @improved consultation before infrastructure decisions; @ mountain bike routes

A A

regular updates on infrastructure utilise new
routes

PUBLICITY: @dedicated “cycling demo town” page in local press, to include: routes, rides, interviews in the street, updates on Igtest training, what's on, how to
mend a puncture, what to ride while cycling, how to find out about training, safety tips; @follow progress of high-profile cycling novices or a family new to cycling;
®local radio - “where to ride this weekend”, ad hoc interviews on local paths; @town-centre cycling stalls; ®@Tourist-Office-generated posters, leaflets, route

descriptions; @tracking the demo towns; @"a week in the life of [someone affected by the cycling demo town project]”; @cycling ¢onditions included in local travel
updates; @develop a "brand”; @pledges; ®awards; @®free items (utility- or safety-linked)@better incentives for cycle-commuting; i@digital display board; @special
deals for cyclists at local attractions; ®@commemorative book of photos; @multi-mode time tests; ®WWW cycle route finder; @cycle rickshaws/couriers/delivery.
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A A
what’s happening
that I can join?

where can I find out
about training and
maintenance?

TRAINING AND RECRUITING
THE TRAINERS

TRAINING: @training in schools and at work; @employees supported by employers to train in work time; @bike buddy schemes; @ employers promote lunch-time
cycle rides; @cycle training offered at poirit of bike hire; ® train relevant Council officers/councillors in cycling best practice; ®training/awareness raising of other
road users, in needs/rights of cyclists; @ dangerous driving report cards ; ® develop, promote and display a ‘cyclists’ charter’.

A how can I use my
i new skills?

v v v

EVENTS AND ACTIVITIES LAUNCHED SPRING 2006: ®weekly organised rides with incentives to complete certain number; children’s
park rides; @monthly cycle try-outs at various venues inc. in schools; designated monthly cycling day; themed rides; car-free Sunday-
morning rides in Lancaster city centre; @general spring cycling festival to launch Summer of Cycling (Dukes to show cycle films end March);
big cycle race stage finish; “cycling as fun” events; women's cycle group; greater use of Salt Ayre track for cycle events/races; cycle-to-
school week; more National Bike Week activities; cycle-to-work clubs; roller-racing; novices’ race series; autumn cycling conference to close
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