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/DQFDVWHU�DQG�GLVWULFW�KDV�EHHQ�DZDUGHG�&\FOLQJ�'HPRQVWUDWLRQ�7RZQ�
�&'7��VWDWXV���7KH�WDVN�ZDV�EH\RQG�WKH�UHDFK�RI�DQ\�VLQJOH�RUJDQLVDWLRQ�
RSHUDWLQJ�DORQH��EXW�LW�ZDV�DWWDLQDEOH�WKURXJK�WKH�MRLQW�HIIRUWV�RI�WKH�
DVVHPEOHG�JURXS�DQG�RWKHUV���7KHUH�ZDV�D�QHHG�IRU�ERWK�F\FOH�
LQIUDVWUXFWXUH�DQG�F\FOH�SURPRWLRQ���ZKHWKHU�F\FOH�PDLQWHQDQFH��
WUDLQLQJ��JXLGHG�F\FOH�ULGHV��F\FOH�UDFHV��HWF���7KHVH�WZR�DVSHFWV�RI�WKH�
&'7�ELG�ZHUH�V\PELRWLF��D�FRQVHTXHQW�LQFUHDVH�LQ�F\FOLQJ�QXPEHUV�
ZRXOG�MXVWLI\�FDOOV�IRU�PRUH�LQIUDVWUXFWXUH���$OWKRXJK�WKH�SDUWLFLSDQWV�LQ�
WKH�PHHWLQJ�DSSURDFKHG�F\FOLQJ�IURP�GLIIHUHQW�DQJOHV��WKH\�VKDUHG�D�
FRPPRQ�LQWHUHVW�DQG�WKHLU�LGHDV�IRU�SURPRWLQJ�F\FOLQJ�ZHUH�LPSRUWDQW�
DQG�ZHOFRPHG���/DQFDVWHU�DQG�WKH�RWKHU�&'7V�KDG�WKH�SRWHQWLDO�WR�EH�
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QDWLRQDOO\�VLJQLILFDQW�LQ�GHPRQVWUDWLQJ�KRZ�WR�LQFUHDVH�F\FOLQJ�DQG�WKLV�
UHVSRQVLELOLW\�VKRXOG�EH�WDNHQ�VHULRXVO\��
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��� 3HWHU�/RNHU��&RUSRUDWH�'LUHFWRU�IRU�&RPPXQLW\�6HUYLFHV��/DQFDVWHU�&LW\�

&RXQFLO��DGGUHVVHG�WKH�PHHWLQJ���+H�WKDQNHG�DOO�WKRVH�ZKR�KDG�SOD\HG�D�
SDUW�LQ�WKH�ELG�WR�&\FOLQJ�(QJODQG�IRU�&'7�VWDWXV���7KH�ELGGLQJ�SURFHVV�
KDG�EHHQ�YHU\�UDSLG�DQG�WKH�OHJDO�DJUHHPHQWV�ZHUH�VWLOO�EHLQJ�ILQDOLVHG��
EXW�WKH�RXWFRPH�ZDV�WKDW�/DQFDVWHU�&LW\�&RXQFLO�KDG�EHHQ�DZDUGHG�
�����PLOOLRQ�RI�H[WUD�H[SHQGLWXUH��WR�EH�PDWFK�IXQGHG��IRU�F\FOLQJ�
LQLWLDWLYHV�RYHU�WKUHH�\HDUV��VWDUWLQJ�IURP�WKH�FXUUHQW�ILQDQFLDO�\HDU���7KH�
VL[�&'7V�DUH�H[SHFWHG�WR�ZRUN�WRJHWKHU�DQG�VKDUH�LGHDV�RYHU�WKH�OLIHWLPH�
RI�WKH�DZDUG�DQG�WKH\�ZLOO�EH�LQ�UHJXODU�FRQWDFW�ZLWK�&\FOLQJ�(QJODQG�����

��
7KH�1RYHPEHU�PHHWLQJ�RI�WKH�&LW\�&RXQFLO�&DELQHW�KDG�DJUHHG�WKH�
VWUXFWXUH�WR�RYHUVHH�WKH�&'7��LQ�RUGHU�WR�UHGXFH�EXUHDXFUDF\��D�ERDUG�
ZRXOG�EH�IRUPHG�RI�IRXU�RIILFHUV�FRXQFLOORUV�GHOHJDWHG�WR�WDNH�
UHVSRQVLELOLW\�IRU�WKH�PDQDJHPHQW�RI�WKH�SURMHFW���5HSRUWLQJ�WR�WKH�ERDUG�
ZRXOG�EH�D�VWHHULQJ�JURXS��IRUPHG�RI�UHSUHVHQWDWLYHV�IURP��DPRQJVW�
RWKHUV��F\FOLQJ�RUJDQLVDWLRQV����

��
7KH�ELG�WKDW�WKH�&RXQFLO�KDG�PDGH�WR�&\FOLQJ�(QJODQG�KDG�VSOLW�WKH�
IXQGLQJ�EHWZHHQ�LQIUDVWUXFWXUH��WZR�WKLUGV��DQG�SURPRWLRQ��RQH�WKLUG���
ZLWK�WKH�HPSKDVLV�RQ�FRPPXWHU�RU�XWLOLW\�F\FOLQJ���3URSRVHG�
LQIUDVWUXFWXUH�LPSURYHPHQWV�LQFOXGHG�WKH�FDQDO�WRZSDWK��5\HODQGV�3DUN��
LPSURYHG�OLQNV�WR�WKH�/XQH�0LOOHQQLXP�3DWK�DQG�D�QHZ�URXWH�WR�/DQFDVWHU�
8QLYHUVLW\���7KHUH�ZHUH�DV�\HW�QR�GHWDLOHG�VFKHPHV�IRU�WKH�SURPRWLRQ�
WUDQFKH��EXW�ELGV�IRU�F\FOH�GHYHORSPHQW�SURMHFWV�ZRXOG�EH�FRQVLGHUHG�
EDVHG�RQ�KRZ�WKH\�ZRXOG�LPSURYH�XWLOLW\�F\FOLQJ�LQ�WKH�GLVWULFW���7KH�
&RXQFLO�ZDV�FXUUHQWO\�ZRUNLQJ�RQ�D�GUDIW�SURJUDPPH�RI�ZRUNV�DQG�
DFWLYLWLHV�WR�SUHVHQW�WR�&\FOLQJ�(QJODQG��
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*RUGRQ�0DFOD\��*DU\�%RZNHU�DQG�5DFKHO�6FRWW������
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��
���� ,W�ZDV�FRQILUPHG�WKDW�WKH�&RXQFLO�ZRXOG�HQGHDYRXU�WR�GUDZ�LQ�
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���� $OWKRXJK�WKHUH�LV�D�E\H�ODZ�SURKLELWLQJ�F\FOLQJ�RQ�0RUHFDPEH�

SURP��WKLV�ODZ�LV�QRW�UHJDUGHG�DV�HQIRUFHDEOH��
���� ,I�QHFHVVDU\��H[SHUWLVH�FRXOG�EH�ERXJKW�LQ�IURP�RXWVLGH�IRU�

DSSURSULDWH�VFKHPHV��
���� 7KH�IRFXV�LV�RQ�XUEDQ�DUHDV��EXW�UXUDO�VFKHPHV�DUH�QRW�UXOHG�RXW��
��

��� 7KH�IRUXP�WKHQ�EURNH�LQWR�ILYH�JURXSV�WR�FRQVLGHU�DQG�UHSRUW�EDFN�RQ�WKH�
VKDUHG�YLVLRQ�IRU�LQFUHDVLQJ�F\FOLQJ�LQ�WKH�GLVWULFW�DQG�KRZ�WKLV�YLVLRQ�
FRXOG�EH�UHDOLVHG��

�
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7KH�IROORZLQJ�LV�D�VXPPDU\�RI�LGHDV�ZKLFK�FDPH�RXW�IURP�WKRVH�JURXSV¶�
GLVFXVVLRQV�SOXV�RWKHU�LGHDV�ZKLFK�KDG�DOUHDG\�EHHQ�SXW�IRUZDUG�RU�DURVH�
IURP�SRVW�PHHWLQJ�IHHGEDFN���7KH�OLVW�QHHGV�UHILQLQJ�DQG�WULPPLQJ��LW�
VKRXOG�EH�VHHQ�DV�D�VWRUH�RI�SRWHQWLDO�DFWLYLWLHV�IURP�ZKLFK�D�FRKHUHQW�
DQG�DWWUDFWLYH�F\FOH�SURPRWLRQ�SDFNDJH�FDQ�EH�FRQVWUXFWHG��
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�
�
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6TXDUH��RQ�ZHHNHQGV�
�

ELNHV�IURP�ZKHUH��VHH�
&RPSDQ\�RI�&\FOLVWV�"�
:KHQ"�,QFOXGH�EDVLF�
PDLQWHQDQFH�VHVVLRQV"�6HW�
XS�ORFDO�YHUVLRQ�RI�
&RPSDQ\�RI�&\FOLVWV�ZLWK�D�
PRELOH�WU\�RXW�XQLW�WKDW�
JHWV�WR�SODFHV�ZLWK�ORWV�RI�
SRWHQWLDO�F\FOLVWV"�

WRZQ�FHQWUH�
F\FOLQJ�VWDOOV�

SURYLVLRQ�RI�PDSV��
LQIRUPDWLRQ�DQG�DGYLFH��
OLVWHQLQJ�WR�H[SHULHQFHV�
DQG�SUREOHPV��KHOSLQJ�
SHRSOH�ILJXUH�RXW�KRZ�WKH\�
PLJKW�LQFRUSRUDWH�F\FOLQJ�
LQWR�FXUUHQW�WUDYHO�
SDWWHUQV��H[KLELWLRQV�DQG�
PHQWDO�PDS�H[HUFLVHV�WR�
GLVFRYHU�SHRSOH¶V�SULRULWLHV�
IRU�QHZ�F\FOLQJ�IDFLOLWLHV�

KRZ�RIWHQ"�/DQFDVWHU�DQG�
0RUHFDPEH"�6LPLODU�WR�
SHUVRQDOLVHG�WUDYHO�
SODQQLQJ�

F\FOH�WU\�RXWV�
DW�VFKRROV�
�

DW�VXPPHU�IDLUV��PD\EH�
RWKHU�WLPHV��2SSRUWXQLW\�
IRU�FKLOGUHQ�DQG�SDUHQWV�WR�
OHDUQ�DERXW�DQG�H[SHULHQFH�
LQFUHDVLQJ�UDQJH�RI�RSWLRQV�
��VHDWV��WUDLOHUV��WUDLOHU�
ELNHV��NLGV¶�ELNHV�HWF��

ZKR�WR�OHDG��SDUHQWV��
WHDFKHUV��LQVWUXFWRUV��RWKHU�
RUJDQLVDWLRQ�"�/LQN�LQ�ZLWK�
F\FOH�WUDLQLQJ��1DWLRQDO�
%LNH�:HHN��IHVWLYDOV��
RUJDQLVHG�IDPLO\�ULGHV��
%ULWLVK�&\FOLQJ�)HGHUDWLRQ¶V�
*R�5LGH�VFKHPH��VFKRRO�
WUDYHO�SODQV��%LNH�,7�

�
���� 7UDLQLQJ�
�

,GHD� 'HWDLOV� ([WUD�LQIRUPDWLRQ�
WUDLQLQJ�WKH�
WUDLQHUV�

ODUJH�VFDOH�WUDLQLQJ�RI�
F\FOH�LQVWUXFWRUV��ULGH�
OHDGHUV�DQG�URXWH�ILQGHUV�
�

3HGDO�3RZHU�WR�OHDG"�&7&�
OHDGLQJ�D�QHZ�VFKHPH��
IXQGHG�E\�&\FOLQJ�(QJODQG�
DQG�MXVW�ODXQFKHG��HQG�
����
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YROXQWHHUV�KHOSLQJ�QRYLFHV�
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HWF��&RXOG�EH�D�VWDJH�
GRZQ�IURP�WKH�F\FOH�
WUDLQLQJ�VFKHPH�

LQLWLDWHG�E\�7UDYHO�3ODQ�FR�
RUGLQDWRUV�RU�WKHLU�QHDUHVW�
HTXLYDOHQW"�

ELNH�KLUH�F\FOH�
WUDLQLQJ�
VFKHPHV�

F\FOH�WUDLQLQJ�RIIHUHG�DW�
SRLQW�RI�ELNH�KLUH��DW�PDMRU�
ORFDO�LQVWLWXWLRQV��VXFK�DV�
8QLYHUVLW\��6W�0DUWLQ¶V��5/,�

ZRUN�ZLWK�&\FOHSRLQW¶V�
H[LVWLQJ�%XGJLH�%LNH�
SURMHFW��$OVR�VHH�&RPSDQ\�
RI�&\FOLVWV�

WUDLQ�UHOHYDQW�
FLW\�FRXQFLO�
RIILFHUV�DQG�
FRXQFLOORUV�LQ�
F\FOLQJ�EHVW�
SUDFWLFH�

WR�LPSURYH�WKHLU�
NQRZOHGJH�RI�ZKDW�FDQ�
DQG�VKRXOG�EH�GRQH�WR�
LQFUHDVH�F\FOLQJ�

,QYROYHPHQW�LQ�&7&¶V�
EHQFKPDUNLQJ�SURMHFW"�
([FKDQJH�YLVLWV�WR�$DOERUJ��
/DQFDVWHU¶V�'DQLVK�WZLQ�
WRZQ"�

WUDLQLQJ��
DZDUHQHVV�
UDLVLQJ�RI�RWKHU�
URDG�XVHUV��LQ�
QHHGV�ULJKWV�RI�
WKH�F\FOLVW�

HGXFDWLQJ�GULYHUV�LQ�
DSSURSULDWH�EHKDYLRXU�
DURXQG�F\FOLVWV�

WDUJHW�EXV�DQG�WD[L�
GULYHUV"�
'HYHORS�DQG�SURPRWH�D�
µWUDQVSRUW�KLHUDUFK\¶�
�EDVHG�RQ��H�J���WKH�ELJ��
¶VWURQJ¶��µIDVW¶��JLYH�ZD\�WR�
WKH�VPDOO��¶ZHDN¶��µVORZ¶��

GDQJHURXV�
GULYLQJ�UHSRUW�
FDUGV�
�

WLH�LQ�ZLWK�GULYHU�
HGXFDWLRQ��DQG�SROLFH�
RIILFHUV�RQ�ELNHV�
�

�

GHYHORS��
SURPRWH�DQG�
GLVSOD\�D�
µF\FOLVWV¶�
FKDUWHU¶�

H[SODLQLQJ�WKH�ULJKWV�DQG�
UHVSRQVLELOLWLHV�RI�F\FOLVWV�

�

UHFUXLWLQJ�
µOHDGHUV¶�
�D�N�D��µWRS�
OHYHO�EX\�LQ¶��

HQFRXUDJH�ZHOO�NQRZQ�
ORFDOV�DQG�NH\�LQGLYLGXDOV�
LQ�ODUJH�RUJDQLVDWLRQV�WR�
F\FOH�

PHGLD�IULHQGO\�

�
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���� 5LGHV�
�

,GHD� 'HWDLOV� ([WUD�LQIRUPDWLRQ�
RUJDQLVHG�
6XQGD\�ULGHV�

(9(5<�6XQGD\��IURP�
0LOOHQQLXP�%ULGJH��ERWK�
IDPLO\�IULHQGO\�WR�DSSHDO�WR�
QRYLFHV�DQG�PDNH�XVH�RI�
F\FOLQJ�LQIUDVWUXFWXUH��DQG�

KDUG�ULGHUV
�WR�DSSHDO�WR�
PRUH�H[SHULHQFHG�ULGHUV�
DQG�PDNH�XVH�RI�ORFDO�
IHOOV��

ZKR�WR�OHDG"�1HHG�WR�WUDLQ�
ULGH�OHDGHUV"�0RUH�ULGHV�LQ�
6XPPHU"�

GHYHORSPHQW�
DQG�SURPRWLRQ�
RI�QHZ�OHLVXUH�
F\FOLQJ�URXWHV�

H�J��FLUFXODU�URXWH��
HQFRPSDVVLQJ�PXFK�RI�WKH�
GLVWULFW��IURP�0RUHFDPEH�
WR�/DQFDVWHU��F\FOH�WUDFN���
WR�+HVW�%DQN��FDQDO���WR�
0RUHFDPEH��EULGOHZD\�DQG�
SURP���6LPLODU�FLUFXODU�
URXWH�WR�VRXWK��LQFOXGLQJ�
*ODVVRQ�'RFN�DQG�
*DOJDWH"�

SDUWLFXODUO\�URXWHV�WKDW�
XWLOLVH�H[LVWLQJ�ORFDO�
UHVRXUFHV��SDUNV��FDIpV��
SXEV��FRDVWOLQH��ULYHU��
FDQDO�HWF����DQG�VHHP�
µGRDEOH¶�

ZRPHQ¶V�
F\FOLQJ�JURXS�

� �
6DOW�$\UH�WUDFN� EUHDWKH�IUHVK�OLIH�LQWR�LW��

'HYHORS�DV�D�FHQWUH�IRU�
F\FOLQJ��&\FOH�KXW"�
6WRUDJH�FRQWDLQHU"�

SRWHQWLDO�YHQXH�IRU�WU\�
RXWV�DQG�IHVWLYDOV��DOVR�
DGXOWV�DQG�NLGV�UDFLQJ�
OHDJXHV�

F\FOH�WR�VFKRRO�
ZHHN�

OLNH�H[LVWLQJ�µZDON�WR�
VFKRRO¶�ZHHN�

WLH�LQ�WR�1DWLRQDO�%LNH�
:HHN�
�

GHVLJQDWHG�
F\FOLQJ�GD\�
HDFK�PRQWK�
�

H�J��ODVW�)ULGD\�RI�WKH�
PRQWK�LV�µF\FOLQJ�GD\¶��
ZLWK�H[WUD�LQFHQWLYHV�IRU�
SHRSOH�WR�JHW�RQ�WKHLU�
ELNHV�

�

WKHPHG�ULGHV� IRU�H[DPSOH��0RWKHUV¶�'D\�
ULGH��)DWKHUV¶�'D\�ULGH��
6DQWD¶V�ULGH��+DOORZH¶HQ�
ULGH��7R�DSSHDO�WR�IDPLOLHV��
DQG�XWLOLVH�ORFDO�RII�URDG�
URXWHV�

SURPRWLRQDO�SXVK�WKURXJK�
VFKRROV��DQG�HOVHZKHUH��

UDPS�XS�
1DWLRQDO�%LNH�
:HHN�DFWLYLWLHV�

��GD\V�RI�F\FOH�SURPRWLRQ�
HYHU\�-XQH��ZLWK�VXSSRUW�
DQG�SURPRWLRQDO�PDWHULDOV�

ZRUN�ZLWK�1DWLRQDO�%LNH�
:HHN�FR�RUGLQDWRU�
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VXPPHU�ULGH�
VHULHV�

��PDUVKDOOHG�ULGHV�RYHU���
URXWHV�RYHU���PRQWKV��HJ��
�VW�6XQGD\V�LQ�-XQH��-XO\���
$XJXVW�DQG�6HSWHPEHU���
ZLWK�PHGDOV��FHUWLILFDWHV��
SUL]HV�DQG�HQWHUWDLQPHQW�

ORZ�GLVWDQFH�ULGHV�
DSSHDOLQJ�WR�FKLOGUHQ��DQG�
XWLOLVLQJ�H[LVWLQJ�OHLVXUH�
URXWHV��H�J�����PLOHV�IURP�
/DQFDVWHU�WR�%URRNKRXVH�
DQG�EDFN��3XOO�LQ�VXSSRUW�
IURP�SXEV�WKDW�ZLOO�EHQHILW��
5HIUHVKPHQW��LQIRUPDWLRQ�
DQG�ELNH�VHUYLFH�VWDOOV�
DORQJ�WKH�ZD\��3URPRWH�
WKURXJK�VFKRROV��
5HFUXLWPHQW�RI�PDUVKDOOV"�

FKLOGUHQ¶V�SDUN�
ULGHV�

VKRUW�ULGHV�DLPHG�DW�\RXQJ�
FKLOGUHQ��LQ�FDU�IUHH�
SODFHV��H�J��:LOOLDPVRQ�
3DUN��+DSS\�0RXQW�3DUN�

LQFOXGH�FKLOGUHQ¶V�
HQWHUWDLQHUV��ORWV�RI�SUL]HV��
ELNH�VKRS�VWDOOV��ELNH�
VHUYLFLQJ�HWF�

F\FOH�WR�ZRUN�
FOXEV�

IRU�WKRVH�QRW�NHHQ�RQ�WKH�
LGHD�RI�FRPPXWLQJ�DORQH�

KRZ�WR�VHW�XS"�0DMRU�
PHHWLQJ�SRLQWV��H�J��
0LOOHQQLXP�%ULGJH�

OXQFKWLPH�
F\FOH�ULGHV�

IURP�PDMRU�HPSOR\HUV��
H�J��8QLYHUVLW\��6W�0DUWLQV��
5/,���7RZQ�+DOOV�

SURPRWH�KHDOWK��ILWQHVV�
DQG�VRFLDO�EHQHILWV�

FDU�IUHH�
6XQGD\�
PRUQLQJ�ULGHV�

RQ�FLW\�FHQWUH�ULQJ�URDG�RU�
VWUHWFK�RI�PDMRU�URDG��H�J��
$���

SROLWLFDOO\�DQG�SUDFWLFDOO\�
GLIILFXOW��UHTXLUHV�OLDLVRQ�
ZLWK�SROLFH��KLJKZD\V�HWF�

VSRQVRUHG�
F\FOH�ULGHV�

LQ�DLG�RI�ORFDO�FKDULWLHV��RU�
ELJ�IXQGUDLVLQJ�DSSHDOV�
�H�J��&KLOGUHQ�LQ�1HHG��
�

UHFUXLW�YLD�VFKRROV��
FROOHJHV��XQLYHUVLWLHV�DQG�
ZRUNSODFHV��DOVR�ORFDO�
SDSHUV�DQG�UDGLR��WLH�LQWR�
ZLGHU�SURPRWLRQ�

UROOHU�UDFLQJ� IXQ�FRPSHWLWLRQV�LQ�SXEV��
\RXWK�FOXEV��FRPPXQLW\�
FHQWUHV��WRZQ�FHQWUHV�

UDFLQJ�FOXEV�WR�OHDG"�

ELJ�FLW\�FHQWUH�
ELNH�ULGHV�

VLPLODU�WR�&ULWLFDO�0DVV�
�EXW�RUJDQLVHG�LQ�DGYDQFH��
ZLWK�DXWKRULW\�FRQVHQW��

FDUQLYDOHVTXH��KXPRURXV�
�GLIIHUHQW�WKHPHV��H�J��
ZLWK�FDU�IUDPHV��IDQF\�
GUHVV��

QRYLFHV�UDFH�
VHULHV�

UHJXODU�UDFHV�IRU�VFKRRO�
FKLOGUHQ�DQG�DGXOWV�RQ�6DOW�
$\UH�FLUFXLW�

ORFDO�F\FOH�UDFLQJ�FOXEV�WR�
OHDG"�6HH�%ULWLVK�&\FOLQJ�
)HGHUDWLRQ¶V�*R�5LGH�
VFKHPH�

�
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���� 0HGLD�
�

,GHD� 'HWDLOV� ([WUD�LQIRUPDWLRQ�
GHGLFDWHG�

F\FOH�GHPR�
WRZQ
�SDJH�LQ�
ORFDO�SUHVV�
�*XDUGLDQ�DQG�
9LVLWRU��

WR�LQFOXGH�ULGH�LGHDV��
PDLQWHQDQFH�WLSV��
FRPSHWLWLRQV�DQG�TXL]]HV��
LQWHUYLHZV��DQG�IUHH�
SXEOLFLW\�IRU�ORFDO�ELNH�
UHWDLOHUV��FOXEV�DQG�
RUJDQLVDWLRQV�

ZKR�WR�ZULWH"�:KR�
FRQWUROV�WKH�FRS\"�

IROORZLQJ�ILYH�
IDPLOLHV�

ZKR�ZDQW�WR�WU\�F\FOLQJ��LQ�
OLJKW�RI�WKH�F\FOH�GHPR�
WRZQ�DZDUG��VHULDOLVHG�WR�
VHH�KRZ�HDFK�IDPLO\�LV�
SURJUHVVLQJ��ZKDW�LPSDFWV�
F\FOLQJ�LV�KDYLQJ��KHDOWK��
PRQH\��KDSSLQHVV���DQG�
KRZ�WKH�H[WUD�IXQGLQJ�IRU�
F\FOLQJ�LV�DIIHFWLQJ�WKHP�

UHJLRQDO�79"�

WUDFNLQJ�WKH�
GHPR�WRZQV�

QDWLRQDO�79�SURJUDPPH�
FRPSDULQJ�H[SHULHQFHV�
DQG�SURJUHVV�DFURVV�WKH���
WRZQV�

FRQVXOW�ZLWK�RWKHU�GHPR�
WRZQV�RQ�SRWHQWLDO�PHGLD�
SURMHFWV�


:KDW�QRW�WR�
ZHDU
�RQ�D�ELNH�

EDVHG�RQ�WKH�SRSXODU�79�
SURJUDPPH��ORRNLQJ�DW�
LVVXH�RI�F\FOLQJ�DQG�GUHVV�

DWWHPSW�WR�PDNH�F\FOLQJ�
µQRUPDO¶��FKDOOHQJH�LGHD�
WKDW�F\FOLVWV�PXVW�ZHDU�
FHUWDLQ�JHDU�

DGRSW�D�F\FOLVW� H�J�����KLJK�SURILOH�SHRSOH�
FRPPLW�WR�F\FOLQJ��DQG����
H[SHULHQFHG�F\FOLVWV�KHOS�
WKHP�JHW�JRLQJ��7KHLU�
H[SHULHQFHV�IROORZHG�E\�
WKH�ORFDO�SUHVV���

SRWHQWLDO�FDQGLGDWHV��
HGLWRU�RI�ORFDO�SDSHU��
%LVKRS�RI�/DQFDVWHU��
8QLYHUVLW\�9&��ORFDO�
FRXQFLOORUV��KHDG�RI�
&KDPEHU�RI�&RPPHUFH��
ORFDO�FRPSDQ\�PDQDJHUV��
KHDG�RI�WKH�3&7�
�

D�ZHHN�LQ�WKH�
OLIH�RI�«�

SHRSOH�WRXFKHG�E\�WKH�
GHPR�WRZQV�SURMHFW�

IRU�ORFDO�SUHVV��UDGLR�
F\FOLQJ�
FRQGLWLRQV�

PHQWLRQHG�LQ�WUDYHO�DQG�
ZHDWKHU�UHSRUWV�RQ�ORFDO�
UDGLR��H�J��7KH�%D\��

�

�
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���� (YHQWV�
�

,GHD� 'HWDLOV� ([WUD�LQIRUPDWLRQ�
F\FOLQJ�IHVWLYDO�� ODXQFK�RQ�&ORFNV�)RUZDUG�

ZHHNHQG�
�

DW�6DOW�$\UH"�,QFOXGH�
F\FOLQJ�FLUFXV��-H]�$YHU\�
�F\FOLQJ�VWXQWV���%R�WKH�
&ORZQ��,QQHU7XED��ELNH�
RUFKHVWUDV��F\FOH�WU\�RXWV��
ORFDO�ELNH�VKRS�GLVSOD\�
VWDQGV��UDFHV�

F\FOLQJ�
GHPRQVWUDWLRQ�
WRZQV�
FRQIHUHQFH�
�

KRVW�ILUVW�JDWKHULQJ�RI�
VXFFHVVIXO�WRZQV��WR�VKDUH�
H[SHULHQFHV��DVVHVV�
SURJUHVV�DQG�GHYHORS�
LGHDV�

�

7RXU�RI�%ULWDLQ�
VWDJH�ILQLVK�

� �
F\FOLQJ�
HQWHUWDLQHUV�LQ�
VFKRROV�IHVWLYD
OV�
�

F\FOLQJ�PXVLFLDQV��FORZQV��
F\FOLQJ�FLUFXV��VWXQW�
F\FOLVWV���DOO�JLYLQJ�SRVLWLYH�
PHVVDJH�WKDW�F\FOLQJ�LV�
IXQ�

H�J�ZZZ�LQQHUWXED�RUJ�XN��
DOVR�%R�WKH�&ORZQ��-H]�
$YHU\��3HGDOV��'-V�RQ�
ZKHHOV���ELNH�RUFKHVWUDV�

SHGDO�SRZHUHG�
SDUWLHV�
�

IRU�NLGV��\RXWKV��DW�*UHHQ�
$\UH��0DUNHW�6TXDUH��
\RXWK�FOXEV�

FKHFN�RXW�ZLWK�3HGDOV�

ELNH�ILOPV�ILOP�
IHVWLYDO�

DW�'XNHV�FLQHPD��UHJXODU�
ELNH�ILOPV�DQG�FXOWXUDO�
HYHQWV�DERXW�F\FOLQJ�
�

ELJ�ILOPV��H�J��+HOO�RQ�
:KHHOV��%HOOHYLOOH�
5HQGH]YRXV��LQ�PDLQ�
DXGLWRULXP��VPDOOHU�HYHQWV�
�H�J��VKRUW�ILOPV�OLNH�6WLOO�
:H�5LGH��:H�$UH�7UDIILF��
DQG�GLVFXVVLRQ��LQ�*DOOHU\�
�KROGV�����

VFKRROV�F\FOH�
UDFLQJ�
FRPSHWLWLRQV�

DW�VFKRROV�DQG�RU�
FHQWUDOO\��DW�6DOW�$\UH�
FLUFXLW��RU�DW�D�F\FOH�

KXW
�FHQWUH�

�

%0;�VNDWH�
IHVWLYDO�

DW�ORFDO�VNDWH�SDUNV��*UHHQ�
$\UH��0RUHFDPEH�EXV�
VWDWLRQ��+DOWRQ�HWF��

�

DPD]LQJ�
F\FOLQJ�

VHULHV�RI�LOOXVWUDWHG�WDONV�
E\�SHRSOH�ZKR�KDYH�GRQH�
ZHLUG�DQG�ZRQGHUIXO�
WKLQJV�E\�ELNH�

OLNH�WKH�6NLSWRQ�JX\�MXVW�
EDFN�IURP���\HDUV�F\FOLQJ�
URXQG�WKH�ZRUOG��DOVR�
FHOHEULW\�F\FOLVWV�OLNH�-RVLH�
'HZ��$QQ�0XVWRH��
1LFKRODV�&UDQH��&KULV�
%RDUGPDQ��*UDHPH�2EUHH�
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KRVW�&&1�&7&�
FRQIHUHQFH�
�

&\FOH�&DPSDLJQ�1HWZRUN�
DQG�&7&�KROG�UHJXODU�
FRQIHUHQFHV��KRVWHG�E\�
ORFDO�F\FOH�FDPSDLJQV�

ELG�IRU�RQH�LQ�6SULQJ�
����"�

PDMRU�F\FOLQJ�
FKDPSLRQVKLSV�
�

H�J��ZRUN�ZLWK�%ULWLVK�+39�
FOXE�WR�SURPRWH�6DOW�$\UH�
UDFHV��KRVW�1DWLRQDO�+LOO�
&OLPE�&KDPSLRQVKLS"�

�

/DQFDVWHU�
&DUQLYDO�RQ�
ELNHV�

UHODXQFKHG�FDUQLYDO�XVLQJ�
F\FOLVWV�UDWKHU�WKDQ�+*9V�

�

�
���� 3URPRWLRQ�
�

,GHD� 'HWDLOV� ([WUD�LQIRUPDWLRQ�
GHYHORSLQJ�D�
EUDQG�
�

WKURXJK�HVWDEOLVKLQJ�DQG�
SURPRWLQJ�D�SURMHFW�QDPH��
LGHQWLW\�DQG�ORJR��
SURPRWLQJ�GLVWULFW�DV�
&\FOLQJ�'HPR�7RZQ��H�J��
³3URXG�WR�EH�D�&\FOLQJ�
'HPR�7RZQ´�SRVWHUV���
H[FHOOHQW�ZHEVLWH��UHJXODU�
QHZVOHWWHUV��SRVWHUV�RQ�
EXV�VWRSV�DQG�EDFNV�RI�
EXVHV���³PRUH�ELNHV��IHZHU�
WUDIILF�MDPV´�HWF��
PHUFKDQGLVH��SRVWFDUGV�
DQG�JUHHWLQJV�FDUGV��W�
VKLUWV��³0\�RWKHU�VHW�RI�
ZKHHOV�LV�D�ELNH´�EXPSHU�
VWLFNHUV��

IRU�DQ�H[FHOOHQW�F\FOLQJ�
ZHEVLWH��VHH�/RQGRQ�
&\FOLQJ�&DPSDLJQ��
KWWS���ZZZ�OFF�RUJ�XN��
�

SOHGJHV� E\�H[LVWLQJ�F\FOLVWV�WR�JHW�
PRUH�SHRSOH�F\FOLQJ��RU�WR�
JHW�WKHLU�FROOHDJXHV�ERVV�
F\FOLQJ�
�

SUL]HV�DQG�SXEOLFLW\�IRU�
SHRSOH�ZKR�VLJQ�XS�������
���SHRSOH"�

DZDUGV� IRU�HPSOR\HUV�	�VFKRROV�
IRU�VKLIWV�WR�F\FOLQJ�DQG�
�VRIWHU��ZLOOLQJQHVV�DQG�
DFWLRQV�WR�SURPRWH�F\FOLQJ��

�OLNH�6KHIILHOG�&DUH�DLU�±�
KWWS���ZZZ�FDUH�DLU�RUJ�D
ZDUGV�VKWPO��

IUHH�SDQQLHUV�
�

� �
EHWWHU�
LQFHQWLYHV�IRU�
F\FOH�
FRPPXWLQJ�

ILQDQFLDO"�&RPSHWLWLRQV�
DQG�SUL]HV"�

&LW\�&RXQFLO�WR�OHDG�E\�
H[DPSOH��DGRSW�D�WDUJHW�RI�
F\FOLQJ�WR�ZRUN�������E\�
HQG�RI�����"��
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GLJLWDO�GLVSOD\�
ERDUGV�

RQ�PDLQ�ELNH�SDWKV��
VKRZLQJ�KRZ�PDQ\�F\FOLVWV�
KDYH�SDVVHG�WKDW�SRLQW�
WKDW�GD\�

GRQH�LQ�6WRFNKROP��ORRNV�
JUHDW��PRWLYDWLRQDO�DQG�
DZDUHQHVV�UDLVLQJ����RU���
VXFK�ERDUGV�DW�NH\�SRLQWV�
�

VSHFLDO�GHDOV�
IRU�F\FOLVWV�

H�J��UHGXFHG�IUHH�HQWUDQFH�
WR�ORFDO�DWWUDFWLRQV�IRU�
SHRSOH�DUULYLQJ�E\�ELNH��
IUHH�GULQNV�DW�FDIpV�SXEV�
RQ�OHLVXUH�F\FOH�URXWHV�

ZRXOG�&LW\�&RXQFLO�
VXEVLGLVH�EXVLQHVVHV"�
8VHIXO�LQFHQWLYH�WR�
SDUWLFLSDWLRQ�LQ�RUJDQLVHG�
ELNH�ULGHV�

FRPPHPRUDWLY
H�ERRN�

ERRN�RI�SKRWRV�RI�F\FOLQJ�
LQ�WKH�GLVWULFW��DORQJ�ZLWK�
GLIIHUHQW�SHRSOH¶V�DFFRXQWV�
RI�WKHLU�F\FOLQJ�
H[SHULHQFHV�

FRPPLVVLRQ�-RQ�6SDUNV�WR�
GR�SKRWRV"�

�
���� 2WKHU�
�

,GHD� 'HWDLOV� ([WUD�LQIRUPDWLRQ�
F\FOLQJ�LQ�
VFKRRO�JDPHV�
VHVVLRQV�

� �

SROLFH�RQ�ELNHV�
�

WR�WDFNOH�IHDU�RI�FULPH�RQ�
F\FOH�URXWHV��PDMRU�
GLVLQFHQWLYH�WR�XVH��

�
�

PRELOH�ELNH�
GRFWRU�
�

WR�VROYH�PHFKDQLFDO�
SUREOHPV�
�

WKLV�VHUYLFH�DYDLODEOH�LQ�
<RUN��$QG\�6FDLIH����
FRPSDQLHV�FDQ�VLJQ�XS��
ZKLFK�FRYHUV�DOO�WKHLU�
HPSOR\HHV�
�

PXOWL�PRGH�
WLPH�WHVWV�

GRQH�UHJXODUO\��GLIIHUHQW�
W\SHV�RI�SHRSOH��GLIIHUHQW�
W\SHV�RI�MRXUQH\�
�

IRU�WKH�PHGLD"�

F\FOH�URXWH�
ILQGHU�

RQ�:::��VHDUFK�E\�
JUDGLHQW��VDIHW\��GLVWDQFH�
HWF��WR�LQFOXGH�EULGOHZD\V�
DQG�F\FOH�QHWZRUN��OLNH�$$�
URXWH�SODQQHU�
�

H[SHUWLVH�DQG�FRPPLWPHQW�
DW�/DQFDVWHU�8QLYHUVLW\�

ELNH�SRROV� DW�7RZQ�+DOOV��8QLYHUVLW\��
5/,��6W�0DUWLQ¶V�

DOVR�SXEOLF�ELNH�KLUH�SRROV�
�UROOLQJ�RXW�%XGJLH�%LNH�
VFKHPH�WR�IDU�PRUH�
ORFDWLRQV�"�
�
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F\FOH�ULFNVKDZ�
WD[LV�

VSHFLILF�URXWHV��H�J��DORQJ�
0RUHFDPEH�3URP��
EHWZHHQ�WUDLQ�VWDWLRQ�DQG�
8QLYHUVLW\�
�

DGYDQWDJH�RI�LQFUHDVLQJ�
SXEOLF�DZDUHQHVV�RI�WKH�
3URP�DV�D�F\FOLQJ�URXWH�

ELNH�GHOLYHU\�
VHUYLFH�

H�J��IURP�VXSHUPDUNHWV� H[WHQVLRQ�RI�3HGDO�3RZHU¶V�
FRXULHU�VHUYLFH"�2U�ELJ�
VXSHUPDUNHWV��$VGD��
0RUULVRQV��6DLQVEXU\V��
%RRWKV��WR�IXQG��HDFK�
RIIHULQJ�IUHH�ELNH�GHOLYHU\�
RQH�GD\�ZHHN"�
�

PRELOH�ELNH�
ZRUNVKRS�

IUHH�VWDOOV�IRU�F\FOH�
UHSDLUHUV�LQ�SODFHV�RI�
JUHDWHVW�F\FOLQJ�SRWHQWLDO��
H�J��8QLYHUVLW\��5/,��6W�
0DUWLQ¶V��7RZQ�+DOOV�
�

�

LQFUHDVHG�
YDULHW\�RI�
SUDFWLFDO�ELNHV�
DYDLODEOH�
ORFDOO\�

DIIRUGDEOH��ZHOO�HTXLSSHG��
XWLOLW\�ELNHV��DOVR�IROGHUV��
VWXII�IRU�IDPLO\�F\FOLQJ�
�

SXVK�H[LVWLQJ�UHWDLOHUV"�
DGYRFDWH�D�QHZ�ELNH�VKRS"�

ELNH�VKRS�
FRQVRUWLXP�

FROODERUDWLQJ�DQG�VKDULQJ�
UHVRXUFHV�IRU�PRUH�FORXW��
RXWUHDFK�F\FOH�VHUYLFHV��
F\FOLQJ�SURPRWLRQ�
�

ELNH�VKRSV�WR�OHDG�

ELNH�VKRSV�
PRUH�QRQ�
F\FOLVW�QRQ�
HQWKXVLDVW�
IULHQGO\�
�
�

DGYHUWLVH�FRQVXOWDQF\�
VHUYLFH���µILQG�WKH�ULJKW�
ELNH�IRU�\RX¶��SURYLGH�
FRIIHH��VWURQJHU�
DGYHUWLVLQJ�RI�ELNH�UHSDLU�
VHUYLFHV�

�

OLQNLQJ�LQ�WR�$LU�
4XDOLW\�
0DQDJHPHQW�
$UHD�

� �

F\FOLQJ�
VFXOSWXUH�
�

H�J��ZRPDQ�DQG�FKLOG�RQ�
ELNHV�

PRYLQJ��SHGDO�SRZHUHG��"�
6RPHZKHUH�FHQWUDO��RU�D�
VLWH�SRSXODU�ZLWK�F\FOLVWV��

PD\RUDO�ELNH� � �
�
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���� 2WKHU�PRGHV�
�
�

�
���� ,QIUDVWUXFWXUH�
�

,GHD� 'HWDLOV� ([WUD�LQIRUPDWLRQ�
µWULDO¶�F\FOLQJ�
JXLGHOLQHV�
�

H�J��DGRSWLQJ�ODWHVW�
UHFRPPHQGDWLRQV�Z�U�W��
F\FOLQJ�FRQWUDIORZV��
KLJKZD\�GHVLJQ�

VHH�SXEOLFDWLRQ��µ&\FOH�
)ULHQGO\�,QIUDVWUXFWXUH¶�
�&),���DERXW�WR�EH�
SXEOLVKHG��

LPSURYHG�
VLJQDJH��DQG�
PRUH�
SURPLQHQW�
JDWHZD\V�RQWR�
PDLQ�F\FOH�
URXWHV�

� �

PRUH�
VNDWH�%0;�
SDUNV�

&DUQIRUWK��*UHDYHV�3DUN��
HOVHZKHUH"�

�

MRLQLQJ�XS�WKH�
F\FOH�QHWZRUN�

ILOOLQJ�LQ�WKH�PLVVLQJ�OLQNV� �
RSHQ�XS�
/DQFDVWHU�FLW\�
FHQWUH�WR�ELNHV�

H�J��F\FOLQJ�DORQJ�0DUNHW�
6WUHHW��3HQQ\�6WUHHW��1HZ�
6WUHHW�

ODFN�RI�URXWHV�DFURVV�FLW\�
FHQWUH�D�PDMRU�EDUULHU�WR�
F\FOLQJ��&DPEULGJH�
FXUUHQWO\�WULDOOLQJ�FRPSOHWH�
F\FOH�DFFHVV�

VHFXUH�ELNH�
SDUNLQJ�

DW�VFKRROV��ZRUNSODFHV� �
FHQWUDO�ELNH�
VWDWLRQ�
�

VHFXUH�SDUNLQJ��GURS�LQ�
VHUYLFLQJ��VKRZHUV�DQG�RU�
FKDQJLQJ�IDFLOLWLHV�

0DUNHW�6TXDUH"�'DOWRQ�
6TXDUH"�)XQGHG�WKURXJK�
FDU�SDUNLQJ�FKDUJHV�

FUDFN�GRZQ�RQ�
FDUV�YDQV�
EORFNLQJ�F\FOH�
ODQHV�

DORQJVLGH�DZDUHQHVV�
UDLVLQJ�FDPSDLJQ�LQ�ORFDO�
PHGLD�

�

6WRQHZHOO�
F\FOH�FURVVLQJ�

FUXFLDO�LQ�FRQQHFWLQJ�VRXWK�
DQG�ZHVW�/DQFDVWHU�WR�WKH�
ULYHUVLGH�QHWZRUN�

�

,GHD� 'HWDLOV� ([WUD�LQIRUPDWLRQ�
OLQN�WR�ZDONLQJ�
DQG�RWKHU�
VXVWDLQDEOH�
WUDQVSRUW�

WKLQNLQJ�EH\RQG�WKH�
F\FOLQJ�ER[�

QHWZRUN�ZLWK�RWKHU�
JURXSV��ERWK�LQVLGH�DQG�
RXWVLGH�&RXQFLO�
�

ELNH�UDFNV�RQ�
EXVHV�

LQ�WRZQ�DQG�RU�WR�OHLVXUH�
URXWHV�

FKHFN�ZLWK�&DUQIRUWK�
&RQQHFW�
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LPSOHPHQWDWLR
Q�RI�F\FOH�
FRQWUD�IORZV�RQ�
RQH�ZD\�
VWUHHWV�

H�J��3KRHQL[�6WUHHW��%URRN�
6WUHHW��&KDSHO�6WUHHW�
�*DOJDWH��

LQFUHDVLQJO\�VWDQGDUG�
SUDFWLFH�HOVHZKHUH�

PRXQWDLQ�ELNH�
URXWHV�

.QRW¶V�ZRRG"�
�

DQ\ZKHUH�HOVH"�
F\FOH�]RQHV�
DURXQG�VFKRROV�
�

H[FOXVLRQ�DQG�RU�VSHHG�
UHGXFWLRQ�RI�PRWRULVHG�
YHKLFOHV�

�

KRPH�]RQH�
H[WHQVLRQV�

��PSK�OLPLWV�LQ�PRUH�
UHVLGHQWLDO�DUHDV�

�
LPSURYHG�
FRQVXOWDWLRQ�
SURFHVVHV�
DURXQG�
SURSRVHG�
F\FOLQJ�
LQIUDVWUXFWXUH�

WKXV�PRYLQJ�FORVHU�WR�EHVW�
SUDFWLFH��DQG�WUHDWLQJ�
F\FOLQJ�ZLWK�UHVSHFW�
�

�

8QLYHUVLW\�
F\FOH�URXWHV�

LQFUHDVLQJO\�QHHGHG�DV�
FDPSXV�JHWV�ELJJHU�

OLDLVH�ZLWK�8QLYHUVLW\�
7UDYHO�3ODQ�FR�RUGLQDWRU�

/RQJPDUVK�
/DQH�

WUDIILF�FDOPLQJ�HLWKHU�VLGH�
RI�UDLOZD\�EULGJH��WR�FRYHU�
FRQQHFWLRQ�EHWZHHQ�/XQH�
F\FOH�SDWK�DQG�*LDQW�$[H��
LPSURYHPHQWV�WR�VLJQDJH�

�

�
�
��� :+$7�+$33(16�1(;7"�
�

'\QDPR�ZRXOG�OLNH�WR�EXLOG�DV�PDQ\�RI�WKHVH�LGHDV�DV�SRVVLEOH�LQ�D�
FRPSUHKHQVLYH��FRKHUHQW�VWUXFWXUH�WR�SURPRWH�F\FOLQJ�LQ��������,I�\RX�
KDYH�DQ\�WKRXJKWV�RU�LGHDV�KRZ�WKLV�FRXOG�EH�GRQH��SOHDVH�FRQWDFW�XV�E\�
7KXUVGD\����'HFHPEHU�VR�WKDW�ZH�FDQ�SXOO�HYHU\WKLQJ�WRJHWKHU�TXLFNO\�
DQG�SUHVHQW�LW�WR�WKH�&LW\�&RXQFLO��
�

�
+RZ�WR�FRQWDFW�'\QDPR�
�
(PDLO�� G\QDPRF\FOH#EWLQWHUQHW�FRP�
6HQG�\RXU�LGHDV�WR�'\QDPR��F�R�����6FRWIRUWK�5RDG��/DQFDVWHU�/$���6'�


